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@ | Word Of The Candidate "

| am applying as the World Scout Youth Advisor in the World Scout Committee. | am ready to provide lot of knowledge,
positive energy, creativity, working with young people and their needs, knowledge on governance, Youth
Engagement and a strong strategic approach to the World. This interest was confirmed after | joined the World
Organization of the Scout Movement (WOSM) represented by the Oman Scouts and Guides. | have been a member
of the Scout Movement for more than 15 years, committed to the values of Scouting and a leader in different scouting
experiences and in the academe, too. | strongly believe that Scouting is the lead organization to the non-formal
education where we feel the importance of this aspect every time we work with scout group, This system will be
a source of learning in many countries around the world especially those countries that suffer from lack of access
to formal education. | am strongly motivated to support young people, empower leaders. self-development, | am
inspired to lead the implementation of the vision of 2023 and work towards the strategic priorities. | am very willing
to share not only my various scouting experiences to reach all levels within the movement, understand the situation
on an international level but also my professional experience as an IT specialist, and my trainings on project
management and on strategic development, capacity building and mentoring.

Working as a team, | know we can achieve even more on responding to the needs of NSOs/NSAs through creative
approaches, promoting WOSM Services, better cooperation and sharing our knowledge with those in need. Our
joint efforts towards the principles of transparency and good governance must be strengthened by the effective
communication channels developing new and maintaining old partnerships and relationships with all Youth
organizations . | believe that a trusting attitude and a patient attitude go hand in hand and | am confident that
we and most NSOs/NSAs share the same vision. | am confident that my experience in Scouting paired with my
dedication and commitment allows me to do my responsibilities within your expectations and our shared goals.




An Overview of the Omani Candidate
for the World Scout Youth Advisor
Committee -
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@ Ahmed Khalid Hamed Al Kamyani

Age
24 years

[l

Academic Qualification

Bachelor's degree in Communication and Electronics

B

Engineering from the University of Technology and

Applied Sciences "Higher College of Technology."

Scout Qualification

Wooden Badge "Scout Leader Badge"
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@ | Experiences and Achievements "

Arbitrator in the Grand Chairman of the Arab  Member of the Student Advisory Leader of Oman Scouts’ leader in the
Challenge competition Scout youth Advisors  Council of the Higher College of Club rovers secondary school
at the level of the Arab Committee Technology

Scout Region
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telecommunications engineer President of the Director of Projects and Scouts’ leader at the
at Huawei company Second Omani Forum Information Technology high School

at the Golden Innovation
projects




(>) | Courses ‘!"

® The virtual specialized workshop

for the programs Sustainable Development Advanced course to qualify the leaders
* CCNA: Routing and Essentials Goals Workshop of scouting units (wooden badge)
® HCIA Routing & switching
* HCIA 5G
® Cyber security & user f 2017
privacy protection
® ® ®
* Youth Program Workshop Sustainable Development

Arab Scout Region Goals Workshop / Kuwait




@ International participations

2021 2017

Scout conference for Leader of the Omani delegation
sustainable development participating in the World Scout
moot in Iceland

Sy

A specialist in the technical support
team in the Jota camps in the
Sultanate of Oman
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Leader of the international support team Member of the international support
for the Omani delegation at the World Scout team from the Omani delegation,
Jamboree in America the World Scout Jamboree, Japan

2015



@ | Regional participations

Saqr Al-Arubah Gulf Camp - Saudi Arabia

Arab Scout Centennial Camp Egypt (30th Arab Jamboree)

The Third Arab Scout Youth Forum Oman

The Twenty Eighth Arab Scout Conference, Oman

The Omani Hajj Delegation Mission

Head of the Omani delegation at the Fourth Arab Scout Forum for Youth - Egypt
The Twenty Ninth Arab Scout Conference - Egypt

A ceremony honoring the Messengers of Peace at the world level - Kuwait
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@ Local participations

Makhlif Scouts Camp

GW_/ Sajit camp
@Mulda Winter Camp for Advanced Scouts

Salalah Summer Camp for Advanced Scouts

@v/ The 1st Omani Youth Forum
W Program Committee Specialist, Salalah Summer
Camp for Rovers

The Second University Forum

President of the Second Omani Youth Forum

_/  \ NN

# More than other 30 different activities E



Why Ahmed should be the
World Scout Youth Advisor?

( Motivation of elections )
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The most important issues and
opportunities facing World Scouts

(%) Scouts entrepreneurship Personal motivation to run for election as
Mental health a youth advisor in the World Scout Committee

SRR G el Create a better world and encouraging young people to effect
positive changes in the world

Climate change

B Participate and contribute to the global issues

Trending issue 03 Reach out to young people on various issues and transform

their weaknesses into strengths

A
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&) The experiences and skills we will provide to help the World Scouts achieve the Vision of 2023:

| am skilled in the following areas which will contribute to achieve the vision of 2023:

The source of interaction between employees, Self confidence

the organizational plans, and its future vision
Developing individuals and motivate them @ Avoiding recklessness
focusing on shared human values and needs Improving work environment
Unifying efforts to reach the goals Patience and facing difficult situations
Familiarity with laws regulating scouting and an @ Equality in treatment

experience in the institutional governance
Discovering mistakes and accepting any criticism Avoid selfishness

Accurate decision making in urgent situations




@ How would you describe
your leadership style?

I value the importance of the message that | want to deliver and
| believe in my leadership

I have a strong personality and | like being a leader in a team

&) | have the ability to face the difficult facts with courage

I am loyal in the way | lead my team

| consider myself growing up with good opinions changed to insightful ideas

I have the vision and wisdom to distinguish between the important
and the most important at work

I have the youthful energy, interests and enthusiasm of a true leader

I am an initiative person changed to a pro-active person

I am firm and confident at making urgent decisions and always ready to work

| have very good communication and conversational skills using my native language

I have the management ability and the ability to plan, organize, lead and form
a working team and evaluate their performance
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Main details for the campaign

Campaign slogan We_are_too _close

L Vision The leadership to enable global citizens generation

[ & . .
\ﬁ mission

Help to build modern solutions for the modern scout problems

and support these solutions to create a better world

Working to develop the Membership Guideline in the WOSM by 2024.

Develop medical practices in the mental health within scout community

Create sustainable solutions that help improve our practices towards The environment




Candidate Agenda
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First
Case

Innovation and Entrepreneurship for Young people

strengths weaknesses

r

@ Imitation and repetition

@® Make ill-informed decisions

@® Weak governance

Previous experiments in applying legislative systems

in Oman
® Not having enough skills

Previous experiences in entrepreneurship and innovation

Long and extensive experience in various aspects of governance

Opportunities Threats

Awareness of young people

How to take advantage of opportunities

 Availability of references and means for learning. Financial funding

Weak partnerships

Incubators to support innovators
Uninformed decisions

Presenting a workshop on innovation and reshaping the

economy Time Management

Having experience and qualifications in aspects of technology

The difference of cultures and environments in
the different scouting regions
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Young Scouts have special and unique skills that they gain
through participating in scouting, which is characterized by its
unique programs, and this feature of Youth Scouting enhances
the opportunities for young people to innovate and develop
entrepreneurship to be one of the reasons for reshaping the

economy. They may need a small push to start

and so we must strengthen and develop

awareness in this field.
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Second | pMental Health "

Case

weaknesses

Psychology is still developing, and its features are
emerging

strengths

The Availability of consultants and psychiatrists
with deep experience and long-term experience

Scout interest in mental health issues

The global trend towards economic construction
and away from psychological construction

Implementation of scout programs concerned mental health
issues and creating global policy to home safe from home
The scarcity of community awareness resources

on psychotherapy

Threats

® Lack of awareness

Opportunities

@ Societal denial of psychological problems
® Poor assessment of psychological problems
® Societal lack of acceptance

@ Social shyness

@ Cultural variation between generations
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The Scout Movement is based on various social and scouting
programs that create an environment that we can activate to
develop aspects of mental health. We will be able to eliminate
diseases before their existence by including programs that
take care of this aspect and enhance the different mental
health aspects of Scouts in all groups and stages that participate
to Scout Movement and we will be able to create a safe
environment. This is how we are going to have a safe world.

Y . Q
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Third 1 Gender Equality ‘!"

Case

strengths weaknesses

: _

@ Lack of girls' initiatives to participate

@ Not to exploit the different skills of girls

Work and study with girls in various activities and institutions

The laws and legislation in the Sultanate have created sufficient
awareness and safe implementation

Opportunities Threats

® bullying

@ Consistency in customs and traditions that
are not supported by logic and scientific facts

Creating activities and programs that support both gender with the same quality
and achievements

® Lack of awareness among societies
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The importance of gender equality lies in achieving
integration and activating all skills and opportunities
to create a better world. Equality between the genders
achieves justice which creates exceptional exceptional
opportunities for the world, and through scouting we
can prove the effectiveness of this and raise wareness
to overcome all the challenges that we might face, and
the unity among Young Scouts will be achieved

Yy . Q
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Fourth | Climate change ‘!"

Case

strengths weaknesses

Practicing the implementation in the volunteering committees to work
in various disasters

@ Lack of awareness among societies about dealing
with various natural disasters

@® Inadequacy of specialized training in this field

Working in programs specialized in environmental aspects with scouting
teams

Opportunities Threats

® Countries that are not committed to international
standards
e Common practices

I S [ Rt ot

Existence of scouting programs that support the environmental aspects e Circumstances and sudden disasters
of climate change
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It is important to emphasize and focus on the
importance of pr serving the global environment
and to raise awareness and inspire young people to
take actions to preserve what we own through right
practices that will guarantee us effective results and
through right environmental practices in the scouting
activities that we carry out to succeed.

Y .



The importance of the strategic
priorities of Vision 2023 in
scouting work

25



| Youth Involvement

Engaging youth in every scout activity and fields that
show scout movement in modern touch and especially
aligned with the youth developing plans in different
fields that serve the youth programs and informal learning.
My contribution in this priority is categorized by working
hard to attract and enable a larger youth energy to accom-
plish things together and global citizens will be able to
contribute in their communities to make a better world
using strategies that suit the youth today.

Sample:

Support involving youth in the future developmental plans and the
different life aspects to deal with local issues that affect societies

and youth

Train youths in Education, Health, Economy and Culture
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Governance is the backbone to achieve all of the priorities because successful governance raises the scouting

work and makes it easier to develop our goals and it contributes in Membership Development and unity of scouts

In the last 6 years | gained a very strong experience in Governance as listed below:

Establishing and leading the Scout teams to build a system for this group based on
the scouting curriculum followed by the World Scout Organization

Establishing several commercial projects and contributing to institutional work in which modern
management tools and mechanisms were used, such as modern planning systems, results
standards, performance indicators, overall quality and project management




Educational Methods

All the many and different participations | have encountered with
fulfilled my needs and built my deep experience which made me
capable to deal with modern techniques to launch active programs.




Diversity and Inclusion

Diversity and differentiation are powerful tools that lead to creation of
ideas and projects. Differentiation in the programs and scout activities
will attract different age groups such as people with special needs who

have the full ride to participate in the different scout activities as soon as

there is a safe zone for Boy Scouts and guides to fulfill their needs .

Coming from the country of peace and safety - the Sultanate of Oman, the land that spreads peace
within its community and defeat all types of racisms and replace it with religion tolerance and
equal living rights strengthen my motivation as a candidate to deal with the challenges. | will work

hard to share all my experience and culture to come up with the best of the programs and policies.




Social Impact
p

Youth is considered as the backbone of the communities. If we will
be able to gather supportive and productive youth groups then we
are going towards making a better world. Scouting should be that
environment which provides The main source of positive influence
to those youths who in turn will reflect back to our communities
positively.

Through our scout initiations that we started earlier to provide help
and support like the quinch program that targeted workers under
sunny weather, we were able to distribute around 4000 packages
in three days annually for four years. Such programs helped me to
be in touch with people and understand the community needs and
their decision making.

Y o
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Communications and External Relations

Media channels are vital in each scout program which leads to success and partnerships. Such
media has a major role to make our programs successful by granting the communication between
us and the targeted people.

As | have worked with department of foreign relationships in the National Scout Association, it
offered me a great experience to enroll in the Arab as chairperson for youth Adviser Committee

through which | worked with my team to make the right changes towards better world.




Conclusion

| consider the decision to nominate myself for the youth scout advisors committee as one
of the most important decisions | have ever made in my life in the pursuit of making and
supporting positive changes to the entire world. We are looking forward to continuing
what the previous committee has achieved in advance to develop the scout movement.
Overall, we are one hand to support an efficient youth Scout system that develops and
improves the world.

We are fully aware that we are very close to achieving the organization’s vision 2023, so |

say it clear to all members of this movement, "We are Too close."




#Hlax_gguyd g

#We_are_Too_ close
#Nous_sommes_tres proche

#Estamos_muy cerca
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